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About the service

Hillside School is an independent school providing education and residential care for young people
experiencing complex social, emotional, behavioural difficulties and additional support needs.

Hillside School has four separate and distinct houses providing accommodation. At the time of inspection
the service was operating from three houses.

The service's aims and objectives include the following:

A warm, friendly, nurturing and safe home, where young people are comfortable and confident.

A home suitable for young people, aged eight to 19, which meets all of the young people's individual needs
and interests.

A happy and fun service for the young people, with a range of active, educational and engaging activities.

About the inspection

This was an unannounced inspection which took place on 26 to 28 May 2026. The inspection was carried
out by two inspectors from the Care Inspectorate. To prepare for the inspection we reviewed information
about this service. This included previous inspection findings, registration information, information
submitted by the service and intelligence gathered since the last inspection.

In making our evaluations of the service we:

• spoke with five people using the service and two of their representatives
• spoke with twenty one staff and management
• observed practice and daily life
• reviewed documents
• spoke with visiting professionals.
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Key messages

• Young people feel safe, listened to, and involved in their care, supporting strong wellbeing.

• Robust safeguarding and risk processes are in place, with reflective practice and effective oversight.

• A strong rights-based approach is evident, with advocacy promoted and views shaping plans and
outcomes.

• Positive relationships and quality support help young people engage, build independence, and
achieve goals, including in education and the community.

• Leadership arrangements have strengthened and are driving improvement, with a focus on
transparency, staff engagement, and accountability.

• Governance and quality assurance measures have improved, supporting better oversight and timely
action.

• Robust workforce systems are in place, including effective recruitment, training, and regular
supervision.

• A clear commitment to continuous improvement is evident, with ongoing refinement needed with
future improvement planning processes.

From this inspection we evaluated this service as:

In evaluating quality, we use a six point scale where 1 is unsatisfactory and 6 is excellent

How well do we support children and young people's
rights and wellbeing?

5 - Very Good

Further details on the particular areas inspected are provided at the end of this report.
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How well do we support children and young 5 - Very Good
people's rights and wellbeing?

We made an evaluation of very good for this key question. The service demonstrated major strengths in
supporting outcomes for young people. There are very few areas for improvement.

Quality Indicator 7.1 Children and young people are safe, feel loved and get the most out of life

All young people told us that they felt safe, and we were confident that there were effective measures in
place to support their physical and emotional safety. The provider continued to use robust processes to
assess risk, ensuring documentation was subject to regular review, and strategies of support known by all
staff. Where incidents did occur there was effective reflection from all involved to reduce the likelihood of
this happening again. Young people told us they 'have a say' in how staff support them. This contributed to
their feeling of safety.

Across the service we found that the young people's advocacy rights were well supported. There was a
strong oversight from leadership to ensure that all young people were offered the opportunity to make use
of advocacy services as well as support to those who wished to represent themselves in key meetings. This
demonstrated a strong commitment to upholding young people's rights and ensuring their voices were
meaningfully represented.

Staff had good knowledge and awareness of child and adult protection, supported by regular training.
Organisational policies followed national guidelines. Effective systems were in place to ensure that senior
managers had effective oversight of protection concerns. We did suggest the service could further clarify
reporting expectations and recording guidelines to ensure that attempts to engage social workers was
better reflected. This did not detract from our confidence in the service's handling of concerns.

The service's steps to reduce restrictive practice was commendable. Effective oversight and scrutiny
arrangements continued to be in place despite low numbers of restrictive practices. Training and
development for staff was of a high standard and reflected the services commitment to continuing to
reduce this practice in line with the ethos of 'The Promise'.

Young people enjoyed warm, nurturing relationships with staff of all levels. There was a positive energy from
care staff to ensure young people were active, included and were supported to realise their goals. This
resulted in young people feeling more connected to their local community and taking part in activities such
as walks, cycle rides, BBQs, community groups, gym sessions, trampolining and taking holiday trips further
afield.

The provider demonstrated a careful approach to risk and the rights of those supported within the service.
We saw that the independent living skills of young people were promoted by staff through activities such as
using public transport, learning to budget, learning to cook, and being encouraged to make better use of
their surroundings. One social worker remarked that the increase in proactive plans based on hobbies and
interests were a welcomed change within the service.

Partnership working with other agencies was working well in most areas, including impressive links with
child and adolescent mental health service's (CAMHS). This led to better support strategies and outcomes
for young people. We suggested to the service that improved house management attendance at key
planning meetings would improve a more co-ordinated approach for agreeing next steps.
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Young people were actively involved in their care, with their views represented in their personal plans. Young
people told us that they felt listened to, and we found evidence of plans being adapted in their response.
Personal plans were suitably aspirational, individualised, and tracked progress with a focus on preventative
strategies to support positive behaviour and choices. The service was working on building consistency
across the individual houses.

All young people were engaged in learning. Education was approached sensitively and individually, taking
account of past experiences and emotional wellbeing whilst supporting each young person to reach their
potential. For some young people this meant attending school consistently for the first time.

Quality Indicator 7.2 Leaders and staff have the capacity and resources to meet and champion children
and young people's needs and rights

We were impressed by the passion and commitment of the management team to drive improvements as
outlined on previous inspections. Whilst recognising that change can take time for staff to adjust to, we
found the process was transparent and senior managers ensured that they kept the staff team informed of
changes. Ensuring that they brought them along on the cultural change within the service, with an
increased focus on 'accountability at all levels'.

Quality assurance measures had increased in all areas of care. There had been an increased focus on
governance within the service with quality assurance measures and reporting being developed to ensure
that external managers had effective oversight to ensure the service approached areas of development
promptly.

Transitions and matching processes for young people were very well considered, with robust planning that
ensured a relational approach and supported young people to make successful moves. The service had
clearly drawn on learning from previous transitions to embed best practice in this area. It was particularly
positive to see young people's views actively sought, listened to and acted upon. We suggested that the
service could further develop its recording processes for assessment to further streamline and develop this
area of practice.

Recruitment processes were robust. While the skill set of new staff varied, the provider has developed a new
induction and training programme, to further aid staff development. Performance management and support
functions had increased, with all staff at all levels getting regular and frequent supervision that focused on
current performance and standards as well as future development. The provider used this information to
help create staffing assessments for individual houses based on the needs of young people.

We recognised a clear drive for continuous improvement, with many improvement objectives identified. The
provider had understandably focused on areas identified from previous inspections. Moving forward we
suggested that the service further develops their service development plan to ensure that all improved
streams are identified and steps and responsibilities evident to ensure a whole service approach to
improvement.
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Requirements

Requirement 1

By 16 January 2026, the provider must ensure there is evaluative scrutiny and oversight of all aspects of the
care provision within the service. This is to ensure that children and young people experience high quality,
consistent care and support.

In particular, you must:

a) ensure that governance arrangements continue to be developed and implemented.
This should include the services use of 'critical friends'; and

b) provide Care Inspectorate with a progress report reviewing governance processes and
their efficacy by 16 January 2026.

This is to comply with Regulation 3, Regulation 4(1)(a) and Regulation 5 of The Social Care and Social Work
Improvement Scotland (Requirements for Care Services) Regulations 2011 (SSI 2011/ 210).

This is to ensure that care and support is consistent with the Health and Social Care Standards (HCSC) which
state that:

'I use a service and organisation that are well led and managed' (HSCS 4.23).

This requirement was made on 22 October 2025.

Action taken on previous requirement
The provider had taken important steps to strengthen governance arrangements. This included both the
actions set out within the requirement, as well as additional steps identified by the service.

The service submitted the governance report as outlined, and during this inspection we found strong
evidence of all aspects in practice. There had been careful consideration around the governance structure
and how this was implemented and communicated to all staff at all levels. All staff were aware of their roles
and accountability which meant that in practice there was effective oversight, leading to increased
confidence in these arrangements during this inspection.

We were satisfied that the provider had met this requirement.

Met - within timescales

What the service has done to meet any requirements we made at
or since the last inspection

Inspection rInspection reporteport

Inspection report for Hillside School
page 6 of 10



Requirement 2

By 30 January 2026, the provider must strengthen and implement its performance management structures
for staff. This is to ensure that children and young people experience high quality and, consistent care and
support.

In particular, you must:

a) ensure that these are routinely implemented at all levels, and that senior managers
and external governance have oversight of this.

This is to comply with Regulation 3 and Regulation 4(1)(a) of The Social Care and Social Work Improvement
Scotland (Requirements for Care Services) Regulations 2011 (SSI 2011/ 210).

This is to ensure that care and support is consistent with the Health and Social Care Standards (HCSC) which
state that:

'If I have a carer, their needs are assessed and support provided' (HSCS 4.26).

This requirement was made on 22 October 2025.

Action taken on previous requirement
There had been significant developments in the performance management of staff at all levels. Supervision
was regular, with improved oversight from leadership. There was increased focus on how the performance
and actions of staff impacted on outcomes for young people. We were pleased to see that supervision
structures focused on these outcomes, as well as the learning and development needs of staff.

All staff reported that these changes were a welcome development and helped to shift the culture of the
service.

We were satisfied that the provider had met this requirement.

Met - within timescales

Areas for improvement

Previous area for improvement 1

To support children's wellbeing, the provider should review its complaints handling processes. This should
include improving quality assurance systems to ensure that complaints are handled inline with
organisational objectives.

This is to ensure that care and support is consistent with the Health and Social Care Standards (HSCS) which
state that:

What the service has done to meet any areas for improvement we
made at or since the last inspection
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'I benefit from a culture of continuous improvement, with the organisation having robust and transparent
quality assurance processes' (HSCS 4.19).

This area for improvement was made on 22 October 2025.

Action taken since then
The service had reviewed its complaints handling process, including increased oversight and quality
assurance measures to track these in line with organisational policy. During this inspection we were pleased
to see this effectively implemented in practice.

This Area for Improvement has been met.

Previous area for improvement 2

To support children's wellbeing, the provider should ensure that they follow 'Matching Looked After Children
and Young People: Admissions Guidance for Residential Services', published by the care inspectorate'. This
should include but is not limited to:

a) Ensure they consider the potential impact on existing young people within the service, including
identifying specifically which house they will reside in.

b) Ensure they consider staffing levels, skills, mix and any current staff vacancies.

This is to ensure that care and support is consistent with the Health and Social Care Standards (HSCS) which
state that:

'I am in the right place to experience the care and support I need and want' (HSCS 1.20).

This area for improvement was made on 22 October 2025.

Action taken since then
The provider had increased its assessment processes for both new young people coming to the service and
internal moves for young people. We found that there was very good assessment of both the needs and
views of existing young people, as well as those new to the service. Staffing levels, skills and mix were
considered with a view to ensuring positive outcomes for young people.

Whilst this assessment was a welcome addition, we did suggest that the provider could streamline the
assessment documents into a singular assessment point.

This Area for Improvement has been met.

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.
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Detailed evaluations

How well do we support children and young people's rights and
wellbeing?

5 - Very Good

7.1 Children and young people are safe, feel loved and get the most out of
life

5 - Very Good

7.2 Leaders and staff have the capacity and resources to meet and
champion children and young people's needs and rights

5 - Very Good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from
our website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect,
award grades and help services to improve. We also investigate complaints about care services and can take
action when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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