Standards and Quality Report 2024-25

August 2024 — July 2025

This report shares our school’s progress over the last year. All of the key information is
included. We hope it helps you see the progress our young people are making and the steps
we are taking together.

Key Highlights of 2024-25

e Improved learning outcomes across Curriculum for Excellence, with all young
people making measurable progress and achieving an average 17% increase in CfE
level attainment.

e 504 SQA points achieved, plus wider achievement awards including Successful
Tenancy, Carpentry, Personal Finance and resilience-focused units.

e Exceptionally low restrictive practices, with no seclusions and a small number of
TCl-guided physical interventions, reflecting our trauma-informed, relationship-based
approach.

e Strengthened pupil voice, with young people shaping policies, activities, events,
curriculum decisions, and whole-school improvement priorities.

e Successful transitions, with learners moving into college, work placements,
vocational pathways and community activities, supported through partnership
working and personalised planning.

Context of Hillside School

Hillside School is set in extensive rural grounds in the coastal village of Aberdour. The
service comprises residential houses and a fully resourced school for young people aged
8—18 with continuing care packages available.

We support children and young people with additional support needs arising from social,
emotional and mental health challenges, adverse childhood experiences and trauma, and
neurodiversity.

Our ethos is compassionate, nurturing, child-centred, rights-based and trauma-informed.
Staff are trained and experienced in supporting learners who have faced adversity, including
disrupted education.



We provide the services of a Wellbeing Co-ordinator, offering therapeutic work and tailored
learning opportunities. Young people work closely with their key worker and key teacher
around their personal plan and individualised education programme.

Our care service is based on a relational model, with staff and young people learning
together in the life-space, through everyday activities, hobbies and interests.

Family and community relationships are promoted within personal planning, with support for
family time both on-site (including use of a two-bedroom family resource) and in the
community, supported by Hillside School’s transport.

School operates from 9.15/9.30am to 3.00pm, Monday to Friday. Learners study across the
main Curriculum for Excellence (Curriculum for Excellence (CfE)) areas: English and
Literacy, Mathematics and Numeracy, Sciences, Technologies (including ICT and Design &
Technology), Health and Wellbeing (including PSE and PE), Religious and Moral Education,
Expressive Arts (including Media), and Social Studies. Additional opportunities include NPA
Horticulture, SCQF Level 4 Practical Tenancy, German, Bicycle Mechanics, Interdisciplinary
Learning and therapeutic music space. A curriculum-linked activity afternoon takes place
every Friday.

Learning groups are typically two to four young people. Hillside School offers a Broad
General Education and opportunities to achieve SQA qualifications from National 1 to
Higher.

During 2024-25 no pupils were excluded. Average weekly unauthorised absence across the
year was 22%. While this reflects the complex needs of our learners—including prior
disengagement from education—attendance improved for most young people across the
year. Continued improvement is a key SIP priority.

In this report we will explore transitions, family engagement, complaints and concerns, pupil
voice, safe and nurturing practice, self evaluation, partnership working and learner progress
and wellbeing.

Transitions

We know how important the next steps are for our older learners. This year, pupils have
been supported into work placements, college and community activities.

For example, one pupil completed a work placement at Barnardo’s charity shop with
excellent feedback and is now feeling confident pursuing a course at college. Another gained
practical skills through a Carpentry Wider Achievement award, helping them prepare for
vocational pathways. Another young person has successfully graduated from his Sports and
Coaching Certificate and is now pursuing the Advanced Sports and Coaching qualification at
Fife College.



Family engagement

Parents have played a vital role this year in reducing restrictive practices and shaping
interview questions for new staff. Their voices continue to shape our priorities for
improvement and we thank them for attending our family group meetings and engaging with
consultations.

Other topics covered have included:

* The new school site

* Continuing Care policy

» Ongoing reduction of restrictive practices
» Feedback from inspection reports

* Service Improvement Plan priorities

Complaints and Concerns

A small number of complaints were received and all were managed in line with our
safeguarding and complaints procedures. Learning from these has informed improvements
to staff training, supervision and policy development.

Pupil Voice

Young people contributed to school improvement in the following ways:

» Updating WiFi access, including during holidays

» Suggesting Friday activities and Wellbeing Day ideas

* Reviewing the timetable and school week

« Contributing to policy review, including reducing restrictive practices

* Leading school tours for visitors

» Supporting sustainability initiatives such as food waste reduction and the “Swappy Shop’
clothing project

* Increasing whole-school events, including charity fundraising

* Taking part in “life-space interviews”

* Leading leavers’ celebrations.

« Sharing views on learning groups, house matching, pocket money, and clothing
» Working with staff to expand leisure, trips and holiday opportunities

Safe and Nurturing Practice

Between August 2024 and August 2025, there were six incidents involving approved TCI
physical interventions during the school day. No seclusions, prone restraints or segregations
occurred during the school day. These levels remain very low for our setting and reflect our
ongoing focus on relationship-based practice and restraint reduction



Family, social worker and educational psychologist surveys received low response rates but
were overwhelmingly positive, with suggestions considered through Service Improvement
Planning.

Staff training in trauma-informed practice has directly supported this: incidents of distressed
behaviour have reduced, and pupils are more confident in using coping strategies.

Self-Evaluation and Improvement
Planning

Self-evaluation against How Good Is Our School? 4 Quality Indicators resulted in:
* 1.3 Leadership of Change — Satisfactory

» 2.3 Learning, Teaching & Assessment — Satisfactory

+ 3.1 Ensuring Wellbeing, Equality & Inclusion — Good

+ 3.2 Raising Attainment & Achievement — Satisfactory

* 2.2 Curriculum — Good

+ 2.5 Family Learning — [Rating not given]

Hillside School has capacity for continuous improvement. Staffing changes mean that new
staff will require induction in relation to improvement work.

The largest service improvement consultation to date was undertaken during 2024-25,
resulting in a live plan shared with stakeholders. Implementation is at an early stage and will
accelerate now that Sarah MacDonald has been appointed as the new Acting Head of
Education.

Professional learning priorities for 2025-26 include:
* Distressed not Difficult Behaviour

*TCI7

* SHANARRI in education

* Child Protection

» Strategic Governance Plan

* Effective use of assessment

* Effective IEPs

* Included, Engaged and Involved — Part 3

Partnership Working

Skills Development Scotland (SDS): Close partnership with SDS led to most learners
meeting with SDS advisors, with several successfully applying for college places for
2025-26. The aim is for all learners, including younger pupils, to engage within the
Developing the Young Workforce framework.

Police Scotland: Continue to work closely with us regarding all our young people’s wellbeing.



* CAMHS (Beeches): Young people accessed a wide range of CAMHS services, with
increasing uptake. Professionals-only meetings reviewed support regularly. Consideration is
being given to wider staff access to CAMHS training.

We continue to engage with all our Hillside Hub partners:
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We have welcomed: Venture Trust and EasyP to our network this year.

Learners’ Progress and Wellbeing

SHANARRI

Average Score Trend Over Months (0-10 Scale, to Oct 2025)
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All wellbeing data is anonymised and presented at cohort level to protect individual privacy.

* Average self-reported SHANARRI scores did not drop below 6.3/10 — this data is relevant
to both Hillside day and the care setting.

* Scores declined during winter 2024—25 and had not recovered by summer. However, by
the start of the 2025-26 academic year scores rose again and continue to improve.
Surpassing the previous highest scoring and showing overall improvement which we would
wish to sustain.

Curriculum for Excellence Levels

Average Trend Comparison Across 8 Learners (to TS only)
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» Between Aug 2024 (T2) and June 2025 (T5), anonymised data shows all learners
progressed in Curriculum for Excellence (CfE) levels.

* Figures represent the average Broad General Education (BGE) level across all eight
curriculum areas for each learner.

» The pace of progress varies appropriately for each learner.

* Attainment reflects progression against Early to Fourth Curriculum for Excellence (CfE)
levels within the BGE 2024-25 cohort.

* While numerical values cannot fully capture Curriculum for Excellence (CfE) levels, the
data indicates an average increase of 17% across all learners.



Attainment Data

The data for SQA passes is from 01 Aug 2024 — 31 Jul 2025:

We are proud that together nine of our pupils gained 504 SQA points this year, plus 30
Wider Achievement points through qualifications such as Successful Tenancy, Carpentry and
Personal Finance.

One learner joined us with little recent qualification experience and extensive absence from
school. By the end of the year, they achieved four National courses and six independent
units. In a recent core group meeting for this young person, their mother commended
Hillside and the young person for their success in turning this around. This success boosted
their confidence and allowed them to apply for a college course — a huge step towards
independence.

In total, 19 unique SQA units were delivered and 10 full courses. Additionally, four wider
achievement units were delivered in the form of Successful Tenancy, Coping Strategies and
Building Resilience. Carpentry and Bench Joinery: An Introduction, and Personal Finance:
An Introduction.
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= L7011 Administration & IT (N3]

« C707 Biology (N3]

* £713 Chemistry {(N3)

« C724 English (N3 [/ N}

» C7T47 Mathematics (N4)

» C756 Physical Education (N2)

= /62 Practical Woodwaor king iMNd)

» L7684 Religious, Moral & Philosophical Studies (N3)
« CB24 English (N5)

= £844 Applications of Mathematics (N3)
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* HLYW IT Solutions for Administrators

= HIYY Communicatbion in Admimstration

« HZ2TY Administrabion in ACtion

*» H21G Chemical Changes and Structure

= H21) Nature®s Chemistry

= H21L Chemistry In Society

= H209 Biology: Life on Earth

» HZ58 Dymamics and Space

* H23H English: Analysis and Evaluation

* H23T English: Creation and Production

= H23W Literacy

= H23G Modern Studies: International Issues

= H266 RMPS Assignment

= H265 Religious & Philosophical Guestions

* H225 Numeracy

= HWTY Applications of Mathematics: Manage Money & Data
* HVED Applications of Mathematics: Shape, Space & Measure
* H20H Cookery 5kills, Techniques and Processes

= H25Y Practical Woodworking: Flat-frame Construction
= H25W Practical Woodwaorking: Carcase Construction

* H205 Historical Study: Scottish




Conclusion

This year has demonstrated the resilience, creativity and determination of our young people,
families and staff. Together, we have made meaningful progress in reducing barriers to
learning, raising attainment, and ensuring that our school remains a safe, nurturing and
ambitious place for every learner.

We are proud of the achievements shared in this report, from individual successes in
qualifications and work placements to collective developments in practice, curriculum and
wellbeing. At the same time, we recognise the areas where we must continue to grow, and
we are committed to ongoing improvement through collaboration, professional learning and
careful self-evaluation.

Looking ahead, we will build on the strong foundations of 202425, guided by our Service
Improvement Plan and by the voices of our young people, families and partners. With a
dedicated staff team and a clear focus on the rights, needs and aspirations of each learner,
Hillside School is well placed to support every young person to thrive in the year to come.

Sarah MacDonald

Acting Head of Education

Looking Ahead to 2025-26

Our improvement work in the year ahead will build on the strong foundations developed this
year. Guided by our Service Improvement Plan, Education Scotland and Care Inspectorate
feedback, and the views of our young people and families, our priorities for 2025-26 include:

e Strengthening governance and quality assurance, including the publication of our
Governance Framework and increased scrutiny through Critical Friends and monthly
oversight dashboards.

¢ Embedding consistent performance management across education, care, and
residential teams, with improved supervision, induction pathways and feedback
loops.

e Enhancing learning, teaching and assessment, with a focus on attendance,
engagement, high-quality IEPs, moderation and effective use of assessment.

e Improving personal planning and transitions, ensuring young people’s voices are
central to decision-making and that plans are robust, rights-based and regularly
reviewed.

e Further reducing restrictive practices, maintaining very low levels of intervention
and strengthening restorative and relational approaches.



e Developing staff learning and leadership, through targeted CPD including child
protection, trauma-informed practice, TCl, and effective curriculum pathways.

These priorities reflect our commitment to continuous improvement and our belief that every
young person deserves a safe, nurturing, ambitious environment in which to thrive.

Service Priorities

Priority Area 2024-25 Focus

Governance & Strategic Planning Strengthen SIP process; embed QA calendar;
pilot Critical Friends model; review Aims,
Objectives, and Vision/Values with
stakeholders.

Performance Management Increase frequency of staff supervision;
introduce annual appraisals; begin structured
group debrief; support staff induction
improvements.

Education & Attainment Enhance IEP cycle; embed moderation in
literacy, numeracy, H&W; track attendance
more closely (including unauthorised absence
as KPI); trial new awards and wider curriculum
opportunities.

Wellbeing & Personal Plans Update Personal Planning process to reflect
young people’s voice; set SMART goals;
increase SHANARRI tracking; strengthen role
of Key Teams in reviews.

Rights, Safety & Relationships Reduce restrictive practices and incidents;
embed restorative approaches; progress
towards Rights Respecting Schools award.

Continuing Care Draft Continuing Care policy in line with
legislation; raise awareness of rights to
continuing care up to 21.




Staff Learning & Development

Deliver termly CPD (mandatory and

developmental); increase collegiate activities
across partner schools; improve induction and
supervision for new/relief staff.

Target Area 2025-26 Goals Success
Indicators
Governance - Formalise governance framework, - Published
including terms of reference for all governance
strategic/operational groups.- Publish framework and
revised Governance Framework updated service
(incorporating Critical Friends model improvement plan by
clearly).- Ensure governance structures December.-
include regular review of SIP and policy Governance minutes
review plan. demonstrate
oversight of QA and
improvement
planning.- Evidence
of young people and
stakeholders
participating in SIP
reviews.
Performance - Embed consistent supervision and - 100% of staff with
Management appraisal cycle across all staff groups (incl.  up-to-date
night and relief).- Strengthen use of group supervision and
debriefs and feedback loops.- Improve appraisal records.-
induction and shadowing for new staff. Staff show improved
clarity on
performance
expectations.
Complaints - Develop and implement a formal - Procedure
Management complaints procedure.- Train all staff in published and

handling complaints consistently.- Monitor
complaints trends and outcomes, with
termly reporting from SMT to the director
and the Critical Friends.

accessible to staff,
young people, and
families.- Training
records show all staff
trained.- Termly




reports produced
and acted upon.-
Evidence of
improved resolution
times and trend
analysis.

Matching
(Admissions/Place
ments)

- All matching is evidenced and all
mitigations are tracked. Follow up is
conducted in the eight weeks after a review
to ensure all young people experience
positive outcomes.

All admissions or
moves show a
documented
matching process.-
Annual review shows
improved placement
stability and
satisfaction from
young
people/families.
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